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Poccnsa v rnobanbHble TpeHAb!

TpeHpa, B Mupe B Poccum

OTKa3 OT CTPOrnx NOANTUK U NpoLesyp O
HedopmanbHble KOMMYHMKaLUK ®
[loBbILEHWE YPOBHA KoAnabopauum O

YcnoBusa ana GopMmMpoBaHMA NPOEKTHbIX KOMaHJ

dopmMmurpoBaHMeE KOMaHA Mo NPUHLMNY Pa3HOPOAHOCTU
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OueHKa TekyLero coCToaHuA No oTpacnam
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WUT/WHTepHer Yenyrn Puteiin TpaHcnoprt, Cknag MpomblwneHHocTh CTpoWTenncTEO, 3apaBooXpaHeHWe
MpoekTpoBaHKe

¥ KopnopaTMBHAaA KyAbTypa HOBOro TMNA N od1c HOBOro TMNA

¥ TeXHONOrMM MoBUNLHON paboThl TEXHONOMMW COBMECTHOM paboThl
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OueHKa TekyLLero CoCToAHMA No perMoHam

Cubupcrmi

Cesepo-3anagHbid JanbHeBocToNHbIA Howerbii Mpueonwckwmii Ypanockwit

B Y3KaAa cneynanusauna geaTenbHoCcTH
B HW3KMIA YpoBEHb rOPU30HTaNbLHOM KonnaGopauum

m Xectkaa dopmanusayna NpaBua U Npoueayp

¥ HU3KWiA ypoBeHb BEPTUKANLHOW KonnaGopauuK
KaHanbl KOMMYHUKaLMMW ¥eCTKO hopManusoBaHbl

= Ponn B KOMaHAE ONpeaenArTCca agMUHUCTPaTUEHO
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KopnopaTMBHaa KynbTypa HOBOro Ycnoeua ana 3¢ hekTHBHOro

TUNa

CoTpyaHnKn

BIaMMOZelcTBMA MeKaY OTAENaMH  WHWULMAaTUBHOCTL COTPYAHWKOB

B MeHepKepel no paboTe € nepcoHanom

CaMoCTOATENLHOCTL W

B Pykosoautenun

6% gk
Mepexoa K HedopManbHbIM
KOMMYHWKaLMAM



PykoBoaANTENM 0CO3HAKT HEOOXOAMMOCTb BCEX TUMOB
N3MEeHeHNn

G

OTKaz OT CTPOrMX MOAMTHK
PacwmpeHnue KaHaN0B KOMMYHHKaLMK
BepTUKanbHaA M rOPU20HTaNBHAA
Konnabopauyua

CmeHa poneii, bopMUpoBaHHe KOMaHA

— PazHopogHble KoOMaHAEI

HWHuymaTuee "cHuzy"

2014 2017 2020



Hantm 6anaHc n BbinrpaTth




Cnacubo!

= Microsoft




Linpposasa akoHomumKa. Posib
COTPYAHMKA N KOMMaHUW — B3NS4
N3HYTPU

Oner KoBep3Hes
pyKoBOAMTENb HanpaBaeHnsa Microsoft Offlce B
Poccunm o),




IlcchepoBaHWA
noaYepKMBaroT
HEeobXoAMMOCTb
N3MEHEHUN Ha
nyTV K LdpoBOU
3KOHOMMUKE
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Microsoft Teams

[punoxeHne Aand  KOMaHAHOM PaboTbl  Ha
ocHoBe uata B Office 365, nocTpoeHHoe Ha
YETbIPEX OCHOBHbIX MPVHLMMNAX:

YaT Ana COBpEMEHHbIX rpynm

LieHTp koMaHAHOM paboTbl
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NHaMBUAYyansHas HacTpolika

Be30onacHOCTL KOPOPAaTMBHOIO YPOBHS
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The Most Important Tech Jobs Of The

For engineers, there is a lot of opportunity
coming years. New advances in technology

Contoso.com

W 1 love this article! We've got a bright future

G"o Any update on the bug #456892 that | filed yesterday? | would love to

G2 Miguel Silva
“'{ | don't know what is causing this just yet. | saw some abnormal
solutions that didn’t work. I'm going to chat with Jakob to see

‘9 B IIMPORTANT

!

lo | Just sending some kudos to the team! The leadership team reviewed th
with the progress. Only a few more weeks until release so let’s stay foct

f Mander
8‘ Babek, thanks for passing along the good news! Just wait until
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